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Pupil Premium Strategy Statement  

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Greenfields Academy 

Number of pupils in school  78 

Proportion (%) of pupil premium eligible pupils 55% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 

2022/2023 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Chris Armond, 
Executive Headteacher 

Pupil premium lead Beth Archer  

Governor / Trustee lead Sara Pask 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £42,598 

Recovery premium funding allocation this academic year £11,745 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£0 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to use pupil premium funding to help us achieve and sustain positive 

outcomes for our disadvantaged pupils, this represents a significant population of our 

school community. Whilst socio-economic disadvantage is not always the primary 

challenge our pupils face, we do see a variance in outcomes for disadvantaged pupils 

across the school when compared to their peers (and those who join us at similar 

starting points), particularly in terms of: 

• Academic attainment and progress 

• Progression to further and higher education 

• Employability 

• Social & Wellbeing opportunities 

At the heart of our approach for all pupils is the Greenfields Voyage, comprising 

Curriculum, Intervention and Tides. With a focus on high-quality teaching, focussed on 

areas that disadvantaged pupils require most, targeted support based on robust 

diagnostic assessment of need, and helping pupils to access a broad and balanced 

curriculum. 

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all 

pupils in our school where funding is spent on whole-school approaches, such as 

Curriculum impact boards, and high-quality teaching.  Implicit in the intended outcomes 

detailed below, is the intention that outcomes for non-disadvantaged pupils will be 

improved alongside progress for their disadvantaged peers.  

We will also provide disadvantaged pupils with support to develop independent life and 

social skills and continue to ensure that high-quality work experience, careers guidance 

and further and higher education guidance is available to all.  

Our strategy is integral to wider school plans for education recovery, notably through 

engagement with the National Tutoring Programme for pupils that have been worst 

affected, including non-disadvantaged pupils.     

Our strategy will be driven by the needs and strengths of each young person, based on 

formal and informal assessments, not assumptions or labels. This will help us to 

ensure that we offer them the relevant skills and experience they require to be 

prepared for adulthood. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessments show that disadvantaged pupils generally make less 
progress from their starting points when entering school. Whilst the 
types of barriers to learning and the difficulties disadvantaged pupils 
experience vary, their overall academic progress tends to be lower in 
most subjects compared to non-disadvantaged pupils.  

2 Our assessments, observations and discussions with pupils show that 
disadvantaged pupils are generally more likely to have language 
comprehension difficulties compared to non-disadvantaged pupils in our 
school. 

3 Our assessments, observations and discussions with pupils show that 
disadvantaged pupils generally have greater challenges around 
communicating and expressing their needs than their peers, in the 
context of SEMH needs.   

4 Through observations and conversations with pupils and their families, 
we find that disadvantaged pupils generally have fewer opportunities to 
develop cultural capital outside of school. 

5 Our assessments, observations and conversations with pupils indicate 
that disadvantaged pupils often require additional support to develop 
personal skills, e.g., health, sensory and wellbeing needs. 

6 Our assessments, observations and discussions with pupils and families 
demonstrate that the education, wellbeing and wider aspects of 
development of many of our disadvantaged pupils have been impacted 
by the pandemic to a greater extent than for other pupils. These findings 
are backed up by several national studies. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment for disadvantaged 
pupils in all curriculum subjects, relative to 
their starting points as identified through 
academic baseline and internal Tidal 
assessments. 

 

Through achievement of improved 
performance, as demonstrated by our 
end of year AAP assessments at the end 
of our strategy in 2024/25. 

A broadening of personalised 
accreditation offer at KS4 and pupil 
achieving outcomes relevant to their 
Tidal profile.  

Improved language comprehension for 
disadvantaged pupils so that they can 
independently comprehend subject-
specific texts with challenging 
terminology. 

Assessment of pupils’ language 
comprehension shows a reduction in the 
disparity in outcomes between 
disadvantaged pupils and their peers 
through the implementation of Read, 
Write, Inc and other targeted intervention 
by the end of our strategy in 2024/25. 

Pupils develop and apply a range of 
behavioural communication strategies to 
improve their ability to self-regulate, 
recognise their emotions and reflect on 
behavioural choices.  

Through achievement of EHC plan 
outcomes, Wellbeing Timetables, Tidal 
Profiles and short and long-term 
intervention goals.  

Disadvantaged pupils have greater 
confidence and independence to help 
them engage more with the wider 
community and prepare for adulthood.  

Through observations and discussions 
with pupils, their families and intervention 
assessment.   

Disadvantaged pupils feel better prepared 
for post-16 transition and adulthood.  

 

 

 

All disadvantaged pupils are able to 
access high quality work experience and 
careers mentoring guidance  

By the end of 2024/25, disadvantaged 
pupils are progressing to post-16 
destinations in-line with their Tidal 
Profile.  

0% NEET on exit.  

 

 



 

5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Targeted academic support  

Budgeted cost: £54,343 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Curriculum Intervention 
Secondary  

Wave 1-5: Bespoke Numeracy Recovery, 
Dyslexia Support, Bespoke Reading & Phonics 
Recovery, Bespoke SPaG Recovery, 
Handwriting Support, RWI and Fresh Start, 
QWERTY, Personal Wellbeing Timetable 

1, 2, 6 

Curriculum Intervention 
Primary  

Wave 1-5: Bespoke Numeracy Recovery, Dys-
lexia Support, Bespoke Reading & Phonics Re-
covery, Bespoke SPaG Recovery, Handwriting 
Support, RWI and Fresh Start, QWERTY, Per-
sonal Wellbeing Timetable 

1, 2, 6 

Pastoral and Wellbeing 
Intervention  

Wave 1-5: Personal Wellbeing Timetable, Brain 
Train, Emotional Awareness, Transitional Sup-
port, Emotional Awareness, Targeted Residential 
Visits, Anger Management, Anger Management, 
Mightier, DoE Award, Summer Camp, Group 
Anxiety, Behaviour Intervention Plan, PCSO 
Workshop, Boxall Profile and Learning Plan, 
TIMs, Alternative Provision 

3, 4, 5, 6 

Physical and Sensory 
Intervention  

Wave 1-5: Explore & Play, Bikeability, Swim 25, 
Targeted Sensory Support, DoE Award, Heart 
Head Hands, Project Sleep  

3, 4, 5, 6 

Targeted Therapies  Wave 1-5: Lego Therapy, Play Therapy, Thera-
peutic Story Writing, Black Barn, CBT, 1:1 Coun-
selling  

3, 5, 6 

 

Total budgeted cost: £54,343 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 indicated that disadvantaged pupils aca-

demic and wider development outcomes were in general below what was anticipated. 

Despite being on track during the first year (2018/19), the outcomes we aimed to 

achieve in our previous strategy by the end of 2020/21 were therefore not fully realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact. 

This disrupted the teaching of all subject areas and had a negative impact on most pu-

pils’ development to varying degrees, particularly in limiting opportunities to progress 

social and communication skills and independence.  

We mitigated the impact on academic outcomes by our resolution to maintain a high 

quality curriculum, even when pupils were not in school, via resources such as those 

provided by Oak National Academy. However, it was challenging to provide differenti-

ated support to our pupils online.  

Our assessments and observations suggested that for many pupils, being out of 

school, uncertainty and concern over their future and challenges around access to sup-

port were detrimental to behaviour, wellbeing and mental health to varying degrees. 

We used pupil premium funding to help provide wellbeing support and targeted inter-

ventions where required.  

The impact of all of these challenges was greatest on our disadvantaged pupils, as has 

been evidenced across the country, and they were not able to benefit from our pupil 

premium funded improvements to teaching or targeted interventions to the degree that 

we intended.  

 

 
 


