



	2024-25 Subject Development Plan 

	Curriculum Subject:
	Art 
	Subject Champion:
	Beth Archer 

	Curriculum Area:
	Explore & Make 
	Subject Team:
	HH, WS, CJ, KC, TD, LH, AS



	Intent/Focus: 
	Curriculum: Ensure step curriculum changes to due introduction of “Love of Reading” and Humanities thematic are completed  

	Actions Required 
	Deadline 
	Resources Required:
	Responsible:
	Moderation & Comments

	· Complete Art Subject Overview identifying opportunities for ‘Exploring the world through stories’ thematic links
· Add additional thematic units within 36-week sequence to enhance engagement offer 
	Week 1 – 16, October 24
Weeks 16 – 36, December 24
	Leadership Time
	BA
	



	Intent/Focus: 
	Resourcing incl. CPD: Ensure Art Curriculum if fully resourced including staff skills  

	Actions Required 
	Deadline 
	Resources Required:
	Responsible:
	Moderation & Comments

	· Complete resource audit in line with Long-Term Plan for Autumn Term 
· Complete annual budget plan based on subject audit and purchase order for any required resources 
	September 2024 
	Leadership Time & Curriculum Budget – approximately £100 
	BA
	Significant proportion of curriculum resources damaged/ruined due to staff not model appropriate care  

	· Complete resource audit in line with Long-Term Plan for Spring & Summer Term 
	November 2024 
	Leadership Time & Curriculum Budget – approximately £200 
	BA
	

	· Provide Skill specific CPD to subject team in-line with long-term planning, including termly subject skills clinic offer 
	October 24, December 24, February 24, April 24, June 24
	Leadership Time & Allocated whole-school CPD 
	BA
	4 x skills clinics to be offered and 1 whole-school CPD session



	Intent/Focus: 
	Theme Days & Educational Visits: Ensure all pupils have access to an Art focussed curriculum visit and theme day 

	Actions Required 
	Deadline 
	Resources Required:
	Responsible:
	Moderation & Comments

	· Hold Subject Team Meeting to plan dates and locations of all visits (encouraging joint visits for classes accessing the same step curriculum)
· BA to provide individual coaching and support to ensure visits are focussed on enhancing subject skills and knowledge 
· All trip leaders to produce curriculum visit report 
	February 2024 

	Leadership Time & Curriculum Budget £300  
	BA
HH, WS, CJ, KC, TD, LH, AS

	

	· Arrange subject theme day for Autumn term, to model expectations for theme days, focussing on the 4 subjects aims from NC
	October 2024

	Leadership Time & Small subject budget – tbc
	BA
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